: PUBA 301- Leadership Styles and Conflict Management
Course Code: PUBA 301

Note: This assignment consists of four questions. You must answer a total of two questions
in every assignment in about 1000-1500 words.

We expect you to attempt each question in logical manner in own hand-writing. You may
attempt question in English or Hindi.

AYe: 39 JMTgHe A IR UY § | 3D o & Ul BT IR THT 1000-1500 sl & ST §HIT 1 89
MUY UL Hd & P 3T U Uy &) 3yt gxafafy & aifbe <1 @ g &1 3y e a7 fEd &
Y T YU PR AP |

Assignment-1 Marks: 10 (5*2)
Q.1. What is the meaning of leadership? Discuss about the types of Leadership.
Q.2. Discuss about the qualities and functions of leadership.
Q.3 Explain about the nature and causes of organizational conflicts.
Q.4 Write a note on Autocratic style, Democratic style and Laissez Faire style.

Assignment-2 Marks: 10 (5*2)
Q.1 Introduce briefly about scientific management and human relations theory.
Q.2 What do you mean by leadership? Explain different types and functions of leadership.
Q.3 What are the conflicts in an organization? Discuss its types and levels of conflicts.
Q.4 What are the various criteria for conflict management?

Assignment-3 Marks: 10 (5*2))
Q.1 Discuss about the bargaining strategies in negotiations.
Q.2 What are the different strategies of negotiations and third party negotiations.
Q.3 Write a note on negotiations process stages.

Q.4 What are the different styles of handling Inter-personal conflict.



