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This is regarding the recomm

endations of the Visit; i - ilisati
Rs. 5.00 Crores hat hg b ' Visiting Committee fo- the utilisation of the

t of
et ureleased under tle e o Fan
n Himalayan Studies. _ SriReRCm L CR

ire will! Polential for Excellence’

The main sseommendations of the ert Committ o i i
e takive SSev G otion Exp . ee are appended below for your information

Obscrvation of the Committee:

Thrust Area identified & recommended by the Committee:

+ The Committee feels that the programmes visualized by the Instit +¢ are far too ambitious and
cannot be accomplished keeping in view the time constraints and li:1iied financial resources. The
Committee is of the opinion that instead of spreading its aclivities over the entire Himalayan chain
it would be more realistic to congentrate on the Himachal Himalava. It accordingly. suggests the
following thrust areas for activities during the first phase corresponding to X Five Year Plan

(i)  Natural environment and sustainable Development in the Himachal Himalaya
(i) Social, Cultural and Economic Diinensions in the Development of Himachal Himalaya.

While concentrating on these two aspects the Institute should prepare u Status Report and

the gaps in information. A GIS_database should be generated that covers various dimensions of
physical, biological, social, cul and economic aspects of the Himachal Himalaya It is
suggested that younger faculty should be identified and sent for training in areas, like GIS, remotes
sensing, etc..so that the-Institute can have its own expertise.

identify

The Comunittee feols that in additiop to the research work, the Institute should offer academic
programmes leading, in the first instance, to certificate and diploma pregramnmes.

Coordinator identified & recommended now by the Expert Comuuittee:-

The committee noted that during the ‘short period of one and half years the Institute had three
directors. The commiltee foels that for continuity, the present director may be

: . : X continuad for at
least 3 years, unless the University can identify a full-time senior

| ! faculty for this position.
Accordingly, we suggest the following as coordinator/director. B .{
Name:- Profvssor T.C. Bhalle b
Designation:  Professor and Head, Deprrtment of Biotechmology
Area of specialization: Biotechnology :

Status of the Coordinator(senior most or not): No
Whether he is the snme Coordinator as was in the
ewlier/fongoing phase or level: Presently the Director
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committee Members recommended now by the Committ
te

Specialisation

Address/FAX/TELEPHONE
No./E-mail

 powar Earth Science

B-166, Sector-36
Noida-201 301

Chairman

pr. M.S. Palani  Environment/ Biotechnology

St, Scientific Advisor
(Biotechnology)
Govt. Uttarakahand

_ ‘ Dehradun .

ii. Prof Harjeet Singh Earth Science JN.U.

New Delhi-110 067.

~ Major Objectives set-forth for the phase now being reviewed:- i

(1) To compile a Status Report of all information available on Himachal Himalaya
and to identify the gaps.

(ii) Tobuilda GIS database and develop a bibliography of literature in relevant areas
(the proposal for preparing an encyclopedia may be postponed to the next phase).

(iii) To undertake research/survey in order to generale primary data

Gv) To publish the results of research.

) Undertake short-term courses.

3. Impact of the programine on the following parameters:-
(1) Infrastructurte developed.
A residential building has been renovated for Institute. Furniture i:or the building has been
acquired and computers and related peripherals, andio-visual equipment purchased. A
small library with about 800 books fmd 16 periodicals has been started.
(i1) Major equipments / facilities created (provide list):

No equipment acquired. However, 20 computer, 2 Servers, printer, LCD projector, and
other audio-visual equipment‘purchased. ;
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. The committee feels that consideri s ) '
personnel should be reduced to_ju.:tmg the financial allotment already made, the administrative

_ : ] three and academic staff i
) research assistants) be appointed immecliately, {seeacitamocintes, JAL. ARE aac

Instead of appointing technical/resenrch staff for just 3 months, as at present, the academic staff

should be appointed for at least 3 years and should be encouraged to register for PhD.

rogramme ot ; ;
gm'ticipalioax;. relevant to the objectives of the Institute. This would encourage their full

It was noted that a large percentage of the expenditure (Rs.34.9 1akhs) has been incurred on
salaries, \.Nhlle the eu:'pendl.tu.ra on academic activities is very low (Rs.1,680). The administrative
staff continues to be in position, even though incurring of expenditure was to be discontinued from

Sept. 2002. As recommended above, most of the administrative stafl needs to be repatriated back
to the parent departments. -

The infra-structure has been put in place, through renovation of the building and purchase of
furniture and computers, etc.

The Committee feels that greater care needs to be taken in future regarding utilization of funds. It
is recommended that if the services of a full-time director, at professor level, is not available the
present Direcot may be continued on a part-tune basis and given a suitable honorarium. Further,
the two Jt. Directors, who are presently working full-time, and are also contributing to the
activities of their pareut departments, may be asked to resume.their original positions. They may
be given the additional responsibility of Joint Directors, and be gives. ¢ suitable honorarium.

It is essential that academic activities be resumed at the earliest. For this purpose the academic
stalf (Research Associates — 3 JRF - 3,, Research Assistants — 3) should be appointsd
immediately on a tenure of at least 3 years. :

The financial inputs recommended by the committee are given below:

-

S.No. | Budget sub-head 300203 | 2003-04 | 2004-05 | 2005-06 | 2006-07 Total '\
1 Rescarch Activites 3035~ 14000 - | 5400 |53.00 15500 |22235 \
2 ‘Admmistrative support | 28.15 2000 4400 14600 _ [4800 20615 |
3. Equipment 41.29 2.00 1.00 1.00 1.00 4629 |
4. | Fumitue/Fixtures 19.15 2.50 1.00 1.00 1.00 24.65
Total 10894 | 84.50 10000 110100 | 10500 [499.44 |

Ceontd./4-

'
bovaa Al Suann



sired that the Ce ;
il i g Worke f’;ll;t{izlllzzy *ond information regarding the deliverableg i

collaboration, institution-ingys ; W referred joumals, patents, | i
31 March of every it try collaboration, pe patents, international

the iss & e [
the programune ofthe Centre ommission, The University may now 5o ahead i

The Uitiversi may not : ;
onlv. | o [y 4 that the above grant is coterminous with X Plan period. i.e. upto 31.3.07

It may also be noted that th ' i = )
‘ome- tine grnt” by, € amount of Rs, 5.00 Crores sanctioned éarlier for the above purpose is

You are also requesteefi' to i.nfomx the interest earned on Rs. 5.00 crores already released, which
may be used by the University as indicated by the Expert Commiittee.

If the University, so desire, it may apply under the scheme "University with Potential for

Excellence” also as and when the Commission calls for the proposals, which will be notified
through circulars / advertisement in due course.

The University may send the amount of expenditure & audited Utilization Certificate for every six
months, as per the usual format prescribed.

Kindly keep the Commission informed about the action taken on the recommendation.

With regards,

Yours sincerely

\. 4

(K. Cunasekaran)
Prof. S.D. Sharma
Vice-Chancellor,
Himachal Pradesh University,
Summer Hills,
Shimla-171 005.



